Appx ‘M’

FEI SOLIDARITY PGME: ROR PROJECT FOR NE INDIA

1. EFI FORWARDED APPLICATION TO THE FElI SOLIDARITY DEPT FOR
RETRAINING OF RACE HORSES (ROR) PROJECT AT DIBRUGARH (ASSAM) UNDER
ASSAM EQUESTRIAN FEDERATION (AEF) ON 22 JUL 2014.

2. MR JEAN-PHILIPPE CAMBOULIVES FEI SOLIDARITY OFFICER ACCOMPANIED
BY SECRETARY GENERAL EFI VISITED DIBRUGARH TO INSPECT FACILITIES AND
HOLD FORMAL INTERACTION WITH ALL STAKEHOLDERS OF THE REGION ON 9TH
APRIL 2015.

3. ROR PROJECT APPROVED BY THE FEI ON 07 DEC 2015

4. ACTION PLAN:  TO TRAIN RIDERS AND EX RACE HORSES CAPABLE OF
COMPETING AT ELEMENTARY TO ADVANCE LEVEL IN DRESSAGE, 120 CM IN
JUMPING AND CIC* EVENTING. THIS WILL BE DONE BY HOLDING A SERIES OF
PROGRESSIVE TRAINING CAMPS SPREAD OVER A TWO YEAR PERIOD
COMMENCING FROM OCTOBER 2016. AT THIS STAGE 10 TO 12 TRAINING CAMPS
SHALL BE CONDUCTED SPREAD OVER TWO YEARS, EACH CAMP WILL BE OF
TWELVE TO FOURTEEN DAYS DURATION. THE DETAILED TRAINING SCHEDULE
WILL HOWEVER BE PREPARED BY THE FEI NOMINATED RESOURCE PERSON AFTER
HIS INITIAL VISIT.

5. INFRUSTRUCTURE: INFRASTRUCTURE SUCH AS ACCOMMODATION FOR
HORSES, PERSONNEL, TRAINING AREA AND TRAINING AIDS ARE AVAILABLE AT
DIBRUGARH, ASSAM.

6. TOTAL BUDGET: CHF 52,000/- (CHF 26,000/- PER YEAR FOR TWO YEARS).
THE SANCTIONED AMOUNT IS MEANT FOR THE TRAINER'S TRAVEL EXPENSES AND
FEE PAYABLE TO HIM (AS CLARIFIED BY THE FEI). THE FUNDING WILL BE DIRECTLY
DISBURSED TO THE FEI NOMINATED RESOURCE PERSON BY THE FEI SOLIDARITY
DEPARTMENT. ALL OTHER EXPENSES PERTAINING TO THE HOSTING OF THE CAMP
INCLUDING THE TRAINERS LOCAL HOSPITALITY WILL HAVE TO BE BORNE BY
EQUESTRIAN FEDERATION OF ASSAM ON BEHALF OF THE EFI.

7. MR ANTHONY LOWRY IS THE RESOURCE PERSON FOR THE ROR PROJECT IN
ASSAM APPOINTED BY THE FEI.



8. PARTICIPANTS / BENEFICIARIES: RIDERS FROM ASSAM, MANIPUR, ASSAM
POLICE AND WEST BENGAL / KOLKATA POLICE WILL BE PARTICIPATING IN THE
PROPOSED PROJECT. TRAINERS FROM ASSAM VALLEY SCHOOL, ROYAL GLOBAL
SCHOOL AND DPS NUMALIGARH WILL ALSO JOIN THE CAMPS. TO OPTIMIZE THE
OUTCOME OF THE PROJECT THE NUMBER OF PARTICIPANTS TO BE
APPROXIMATELY TWELVE IN NUMBER.

9. FIRST CAMP WILL BE HELD WEF 24-30 OCT 2016

10 THE FEDERATION IS HOPING TO ACCOMMODATE A FEW RIDERS FROM
OTHER PARTS OF THE COUNTRY AS WELL IN THE ABOVE CAMP.





